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Classification Project Update — May 02, 2007

On April 25" and 26" our committees met with management in Ottawa. The
meetings included one day of training on “Job Evaluation”. The information
covered will be useful for those who will be involved in this important project.
The remainder of the session was taken up by discussions relating to the “Project
Terms of Reference”. Essentially these are the rules that the Union and
Management will use to administer the project. The Terms of Reference and a
Request for Proposals will be finalized at our next meetings which are scheduled
for May 29" and 30" in Ottawa. . A communiqué on behalf of both parties is
expected to be published and will be available on our website, www.caw1016.ca,
by mid-May.

Your committee members are as follows:

Working Group: Don Boyd, France Gingras, Christine Lizotte, David Ready and
Shawn Wood

Advisory Group: Michel Boucher, Sandy Chiasson, Nancy Gulley, Kathy Hunt,
Kris McGeough, Jocelyne Morency, Marco Ruscitti, Brian Wachko, Jim Walker,
Caroline Whereatt,






CAW 1016 / NAV CANADA Classification System Review
Communication Bulletin No 07-01

The joint project to design and implement a new classification system for the CAW 1016
bargaining unit and NAV CANADA, as agreed to with the last collective agreement, is
0ff1c1ally launched. Members of the project working group and advisory committee met
in Ottawa April 25 and 26" to receive one day training in classification basics and system
design and a second day on project planning. The session provided an excellent
opportunity for all project participants to get to know one another and to share their
respective expectations for the work and deliverables that are to come.

The Working Group will provide strategic project direction and is the decision making
body for the project. The group is made up of:

Shawn Wood (Union President) Barbara Gagne (La our Relatlons Ottawa)
Don Boyd (ATOS Vancouver) Francois Robert (MACCO Montréal)
Christine Lizotte (ATOS Toronto) Celeste Guse (FDAAS Ottawa)

David Ready (Flight Data Specialist, Ottawa) | Carol Adams (AIS Ottawa)

France Gingras (ATOS Montréal) Lyne Wilson (Labour Relations Ottawa)

The Working group is finalizing a project terms of reference and will distribute a copy
with the next communication bulletin planned for the end of May. These terms of
reference document the principles by which the team will work and a number of key
project planning decisions that will guide not only the project team but also the
engagement of a third party expert in classification.

Should you have any questions regarding this project, you may direct them to a member
of the working group or the Classification Projects Office (enter the email address-

Classification Projects Office or ncrga_cpo). P

Shawn Wood Barbara Gagné
President CAW 1016 ’ Manager, Labour Relations &
Classification Projects





TCA 1016 / Examen du systéme de classification de NAV CANADA

Bulletin de communication N° 07-01

Le projet conjoint visant & concevoir et & mettre en ceuvre un nouveau systéme de
classification pour 1'unité de négociation TCA 1016 et NAV CANADA, tel que convenu
dans la derniére convention collective, a officiellement été lancé. Les membres du projet
ainsi que le comité consultatif se sont réunis a Ottawa les 25 et 26avril afin de participer 2
une journée de formation sur les principes de base de la classification et sur la conception
des systeémes, et & une deuxiéme journée sur la planification de projets. La séance a donné
’occasion a tous les participants d’apprendre et de partager leurs attentes relativerment au

travail et aux résultats escomptés.

1e groupe de travail fournira les directives stratégiques du projet et est considéré comme
I’entité de prise de décisions. Le groupe est constitué des membres suivants :

:Représentants syndica
Shawn Wood (Président du syndicat)

Barbara gné (Rclation”de Travail,
Ottawa)

Don Boyd (ATOS de Vancouver)

Francois Robert (MACCO de Montréal)

Christine Lizotte (ATOS de Toronto)

Celeste Guse (SAADYV, Ottawa)

David Ready (Spécialiste, Donnés de vol,
Ottawa)

Carol Adams (AIS Ottawa)

France Gingras (ATOS de Montréal)

Lyne Wilson (Relations de travail, Ottawa)

Le groupe de travail est sur le point de terminer le mandat du projet et en distribuera une
copie avec le prochain bulletin de communication prévu pour la fin du mois de mai. ce

mandat énumere les principes selon lesquels le groupe travaillera ainsi qu’un nombre de
décisions clefs de planification du projet qui guideront non seulement 1’équipe de projet

mais aussi un tiers-expert conseil.

Si vous avez des questions sur ce présent projet, veuillez communiquer avec un membre
du groupe de travail ou avec le bureau des projets de classification (entrez 1’adresse
électronique - (classification Project Office ou ncrga_cpo).

Shawn Wood
Président TCA 1016

—
% 0/7;?"5
Barbara Gagné

Gestionnaire, Relations de travail et
projets de classification
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CAW 1016 / NAV CANADA Classification System Review
Communication Bulletin No 07-02

The Joint Working Group of the CAW 1016 / NAV CANADA Classification System
Review project met on May 29™ and 30" in Ottawa. The group finalized its project
Terms of Reference which frames our collective vision of the project outcome; how we
will work together and the desired role of the third party classification expert. A copy of
these Terms of Reference is attached to this bulletin for your reference.

The majority of the meeting was spent in preparation to go to competitive bid on the
selection of a classification consultant / firm. The objective is to have the successful
consultant on board before the end of the fiscal year. More information on this process
will follow in the next communication bulletin.

Should you have any questions or comments please do not hesitate to raise them with a
member of the working group or through the Classification Projects Office.

2 %W &fw/

Shawn Wood Barbara Gagné
President CAW 1016 Manager, Labour Relations &
Classification Projects
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CAW Local 1016 & NAV CANADA
Joint Classification System Review
Project Terms of Reference

1. Background:

With the negotiated agreement reached in 2006 and signed later in 2007, CAW LOCAL
1016 and the employer agreed to enter into a joint project whereby a third party subject
expert would design a new classification system, test it and evaluate all jobs within the
bargaining unit in time for the next round of bargaining.

Letter of Understanding No. 6 outlines the process to be followed in undertaking this
initiative. A copy of the LOU is attached as Appendix A. These terms of reference
represent additional areas of agreement between the parties to contribute to the effective
and successful running of the project.

2. Project Structure:

Working Group

Project oversight and approval of all project deliverables will be made through a Working
Group. Union and employer representatives are:

Union Representatives Employer Representatives

Shawn Wood (Union President) Barbara Gagné (Labour Relations Ottawa)
Don Boyd (ATOS Vancouver) Francois Robert (MACCO Montréal)
Christine Lizotte (ATOS Toronto) Celeste Guse (FDAAS Ottawa)

David Ready (Flight Data Specialist, Ottawa) | Carol Adams (AIS Ottawa)

France Gingras (ATOS Montréal) Lyne Wilson (Labour Relations Ottawa)

Within a collaborative environment and through joint decision making, the
responsibilities of the Working Group will include, though not limited to, the following:

» Identify a short list of subject expert consultants in the field of classification
system design and implementation. The Working Group will establish the
statement of work in order to engage a consultant / consulting firm. Through
a competitive contracting process, the Working Group or a designated sub-
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group, will evaluate all consultant proposals and select the consultant to work
on this project;

» Provide strategic direction to the consultant/consulting firm engaged.

Direction will be typically in areas of :

¢ Integrating the letter of understanding commitments into the project
approach and deliverables;

e Consultants’ overall project methodologys;

e Types of factors to be included and their respective definitions (i.e.,
setting the design framework);

e  Site visits (where, when, purpose); and,

¢  Contacts.

Approve project methodology and any amendments to it or the project plan;

Approve contractual commitments and, through the Project Office, manage

the project invoicing and expenditures;

Review progress and meet as required with the consultants;

Review and provide feedback respecting all project deliverables be they

originating with the consultants or from the Working Group itself;

Approve all project deliverables;

Develop and manage an on-going communication strategy, and,

Manage on-going solicitation / feedback from the project advisors respecting

project developments at no less a frequency than established milestones.

\ 74
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Advisors / Advisory Committee

Both the CAW LOCAL 1016 and the employer will identify advisors to their respective
working group representatives to facilitate the provision of technical, organizational and
general input from the individuals who will be impacted by the outcomes of this project.

The Advisors to the Working Group are:

Advisors to CAW LOCAL 1016 Working | Advisors to the Employer
Group Members

Kathy Hunt (TSS Moncton) Frank Kratt (National Manager, Operational
Training Initiatives- Ottawa)

Jocelyne Morency (TSS Montréal) Gavin Fenton (MIT- Winnipeg)

Nancy Gulley (Sr Simulation Specialist

Ottawa)

Michel Boucher (TSS NCTI)

Brian Wachko (Training Technology
Specialist Ottawa)

Kris McGeough (ATOS Edmonton)

Marco Ruscitti (ATOS Toronto)

Jim Walker (ATOS Winnipeg)

Caroline Whereatt (ATOS Vancouver)

Sandy Chiasson (ATOS Gander)
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The role of the advisors will be, though not limited, to:

» Represent stakeholder group(s) and provide feedback to the Working Group
when requested;

» Assist the Working Group in the distribution of project information/
communications. The role extends to bringing to the attention of the
Working Group any questions or areas requiring immediate clarification or
attention;

» During consultant site visits act as one of the local contacts;

» Collect relevant data in order to build their knowledge base as it relates to
jobs outside of their area of expertise, and,

» Asrequired, attend Working Group meetings in the role of an observer.

Both the Working Group and Project Advisors will act as positive / constructive agents of
change as it relates to the progress and ultimately implementation of the new
classification system for this bargaining unit.

Observers

Observers represent any technical / subject resource brought in as required to support the
Working Group. They could be one of the already identified project advisors or a
resource who is consulted for a particular job, process, technology or any other area of
expertise related to the project. They will be called on to provide input / context and
feedback to the Working Group’s deliberations. Observers do not participate in any
decision making process but rather in such capacities as technical or subject advisor.

Observers may be invited to Working Group sessions but on prior notification of the
other group members.

Project Office
NAV CANADA agrees to manage a project office for the purpose of:

» Providing work plans, budget summaries, project progress updates,
communiqués, and other relevant documents as directed by the Working
Group;

Providing funding required for outside consultant services;

Coordinating the receipt and distribution of job data and/or project material
as may be required;

Responding to inquiries regarding the project and submitting to the Working
Group for action as necessary, and,

Providing meeting logistical support.

YV V VY

3. Principles

To guide the project work, it has been agreed that members of the Working Group will
respect several principles related to the project working environment as well as a number
of high level system requirements for the new classification system.
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Working Together

The Working Group representatives have agreed to conduct their activities such that:

>

>

Design

The team works in a collaborative manner minimizing any partisan or
positional type behaviour;

Communication during and between working sessions exemplifies open and
constructive dialogue. Comments and/or topics raised during working
sessions are not to be held against other members of the Working Group;
Once an agreement has been reached, the Working Group representatives will
stand behind it;

All members will show respect for one another not only in their words but
commitment to the work of the project;

What is said during the course of the Working Group sessions remains
confidential to the group until such time that the Working Group develops
and distributes a communication bulletin; and,

Members of the Working Group commit to providing timely feedback;
making timely decisions and where necessary, holding consultations such
that project timelines are not unduly challenged.

The Working Group will oversee the engagement of third party subject expertise to
design a new classification system that will embody at the minimum the following

criteria:

VVV VVVVVVYVY

A fair and equitable classification system;

CHRC compliant;

Transparent;

Understandable;

Data capture permits consideration of workplace differences;

Possesses a challenge or ADR process (for conversion to the new system);
Integrates the LOU requirements (e.g., volume and consequence of error
considerations);

Ensures clarity respecting job role / job duties;

Provides a clear classification process (how do jobs get evaluated etc); and,
Applicable to all members of CAW LOCAL 1016.

4. Project Logistics

>

June 18, 2007

In order to schedule or hold a Working Group meeting quorum must be met.
It is understood that quorum is met with three persons for each team (union /
management). Among those, always present must be the President of CAW
LOCAL 1016 and the Manager, LR & Classification Projects, unless
mutually agreed to by those two parties;

NAV CANADA will cover the time union representatives require to be
released to attend planned joint working group meetings, plus travel days, at
regular pay. The attending of these meetings would be coded as NAV
CANADA paid leave.





» From time to time it is anticipated that some difficulties will arise in reaching
consensus decisions. The Working Group is committed to doing what it
takes to resolve these hurdles and avoiding, unless no other choice, the Letter
of Understanding’s arbitration board solution for impasse;

» Doing what it takes will involve no less than
= Using project resources to fullest extent
e (Consultant’s expertise & facilitation skills
® Advisory Committees
e Observers/ subject experts
= Failure to reach consensus as a Working Group, the President of
CAW LOCAL 1016 and Manager, LR & Classification Projects
will attempt to reach consensus on the unresolved issue(s)
= Failure to reach agreement between the President of CAW
LOCAL 1016 and Manager, LR & Classification Projects, the
parties will bring in the Assistant Vice President, Labour &
Employee Relations and the CAW National Representative for
the local
= Failure to reach agreement under any of the above avenues, the
process for impasse as agreed to in the collective agreement’s
LOU No 6 will be followed

S. Communication

Critical to the success of any major project is the provision of timely and accurate
communication. To this end the Working Group will develop and manage all project
communication. This will entail defining the need for, content, timing and audience of
all forms of communication related to the project’s activities. When it relates to
consultant communication, their work will be reviewed and approved by the Working
Group prior to distribution.

At a minimum, communications will occur around established project milestones (i.e.,
major activity or deliverable points). When there are long periods between milestones
(e.g., long analysis periods), the Working Group will ensure that mid-point updates are
provided.

Project updates, important notices and/or project reports will be made available. All
Working Group issued communication will be dispatched simultaneously by the Union to
its website and by the Project Office (LR) for distribution to line managers.
Communications will respect the requirement to publish project material in both official
languages.

For the purpose of accurately reflecting the nature of this project, the project reference
will be the CAW LOCAL 1016 / NAV CANADA Joint Classification System Review.
Other terminology, such as reclassification will be used only under very specific contexts
and never in terms of referencing the overall project.
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6. CAATS

One of the activities that will set a strong foundation for realistic job evaluations is
accurate and complete job data collection. As this project begins, it coincides with the
phased implementation of CAATS at each ACC. The scope and nature of impact to the
work of bargaining unit members, in particular TSS and ATOS, is only just being felt
where there has been experience with the technology. In order for the consultants to be
able to visit, audit and discuss the work requirements as they are performed and to ensure
high job data quality, the Working Group has agreed that the following data collection
process will be followed. This will permit taking into account the impact of CAATS and
any changes in job requirements.

1- Collect job data based on the activities, responsibilities, scope and
environment for which the job is performed at the time of the data collection
phase of the project;

2- Evaluate the job based on job data as collected (supplemented by any
necessary site visits, interviews etc);

3- Develop a protocol to revisit / maintain the job data and evaluations rendered
between project end (i.e., receipt of consultant report / running of the ADR/
issuance of the final project report) and implementation of the new
classification system following bargaining; and,

4-  Should the implementation of CAATS extend beyond the conversion date of
the new classification system, the Working Group recommends that once
CAATS is fully commissioned nation wide and has been operating at all
ACC:s for no less than 3 months, all jobs with direct CAATS impact be
reviewed to determine whether project assessments have held true. The
consultants involved with the original evaluations would be brought back to
perform the evaluation and present their recommendations to the Joint CAW
LOCAL 1016 / NAV CANADA Working Group.

7. Consultant
As per the Letter of Understanding reached with the parties during collective bargaining,
the core project work will be delivered by the use of third party expertise. Subject to
further refinement during the contracting competitive bid process, the consultant /
consulting firm will be responsible to:
1. Develop a proposal for conducting this review;
2. Develop an approach to design and conversion to a new classification system;
3. Incorporate an approach to building an understanding of the organization and
this bargaining unit’s work. Should include orientation visits to the following
sites (list). To maximize the visits around peak work periods these visits
should be done in August.
4. Design the system;

5. Train members, management and the Working Group on the data collection
process and other areas where additional knowledge would benefit project
participants;

6. Administer data collection;

7. Evaluate all jobs in the bargaining unit;
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8. Facilitate the review of evaluation results;

9. Develop a banding structure (i.e., grade levels);
10. Prepare report on the hierarchy; and,

11. Lead an ADR process.

8. Amendment Clause

These terms of reference may be amended from time to time with mutual agreement of
the parties.
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Appendix A- Letter of Understanding No. 6

Classification

Commencing within one hundred and eighty (180) days following the date of ratification, CAW
Local 1016 and NAV CANADA will meet to commence a process to establish a new classification
system applicable to all positions and groups covered by this collective agreement. CAW Local
1016 and NAV CANADA agree to make all reasonable efforts to conclude this process as soon
as possible.

(i)

(Vi)

(viii)

The parties will engage an outside firm with recognized experience and expertise in the
field of classification. Failing agreement, each party will nominate one firm and the
successful firm shall be chosen by lot. The Employer will be responsible for the firm's
fees and expenses.

As part of its work, the firm will accept submissions from both sides concerning the
criteria to be considered and measured, including but not limited to such issue as work
volume, and consequence of error.

The firm shall evaluate all positions in the bargaining unit and will produce a proposed
new classification system and standards, with a target date for completion being one year
after the signing of the collective agreement.

Upon completion, the firm's report will be submitted to the parties who will apply their best
efforts to agree on the report with or without amendments.

The parties will then consult in order to determine how to implement the new
classification system and any associated salary adjustments.

It is understood that employee who occupies a position at a location where the
classification level is decreasing, such employee will be “green circled” so long as they
occupy this position.

“Green circle” for the purpose of this letter shall mean that the employee shall continue to
receive his/her current rate of pay including negotiated adjustments and increments. For
clarity, the salary rate would be subject to economic and incremental increases until the
employee vacates the position or the applicable maximum salary for the position under
the classification system meets or exceeds the maximum of the protected salary range.

If, within four months following receipt of the report, no agreement is reached pursuant to
the preceding two subparagraphs, then either party may refer the unresolved issue or
issues to a binding arbitration board (with nominees appointed by each side who would
appoint a chair) which would render at a minimum, a majority decision.

Notwithstanding subparagraphs (v) and (vi), it is expressly agreed that the new
classification system shall not be implemented until the next collective agreement is
signed by the parties. The parties will be left to negotiate the economic implications of
any new or modified classification system in that round of bargaining. The effective date
of the new classification program, once negotiated and/or arbitrated shall be July 1, 2009.
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CAW 1016 / NAV CANADA Classification System Review
Communication Bulletin No 07-03

The joint union/management working group is pleased to announce that Deloitte Touche
has been chosen as the consulting firm to provide classification subject expertise to the
development of a new system for the CAW Local 1016 bargaining unit. The Deloitte
project team is lead by Ian Cullwick and supported by Sandra Haydon and other
consulting associates. They bring an extensive set of experiences in developing
classification systems and their approach to this project will emphasize an open and
collaborative process.

As part of their project planning and requirements definition activities, the consultants
will be visiting a number of sites selected by the joint working group. The objective of
these site visits is to
- gain a general understanding of the roles within the bargaining unit. It is not
intended to get into detailed job task analysis but rather to provide the
consultants with high level understanding of the nature and diversity of work
within the bargaining unit
- see the work as it is performed in the operational environment
- engage in dialogue with represented and unrepresented staff respecting the
issues / expectations of a new classification system

These site visits are very much “orientation tours”. The project will provide other
opportunities for the consultants to visit other locations and discuss in greater detail the
particulars of a job(s). The union and management have identified their respective
representatives. The schedule of visits follows below.

We would appreciate you extending your support to our consultants so that they are able
to gain quickly an understanding of the CAW Local 1016 work and bring this new
knowledge into the design activities of the new classification standard.





If you have any questions regarding these visits or any other aspect of the project please
contact a working group member or the Classifications Project Office
(ncrga cpo@navcanada.ca).

Shawn Wood Barbara Gagné
President, CAW Local 1016 Manager, Labour Relations &
Classification Projects





. Location ‘Date Represented Management
' Employee Project
Representative
Winnipeg ACC- ATOS | August 22, 2007 Jim Walker Barbara Gagné
Winnipeg ACC- TSS August 22, 2007 TBC Barbara Gagné

Edmonton ACC-

ATOS

August 23, 2007

Kris McGeough

Barbara Gagné

Edmonton ACC- TSS

August 23, 2007

Jack Groenen

Barbara Gagné

Montreal ACC- ATOS

August 27, 2007

France Gingras

Francois Robert

Montreal ACC- TSS

August 27, 2007

Jocelyne Morency

Francois Robert

Toronto ACC- ATOS August 27, 2007 | Marco Ruscitti Celeste Guse
(TBC)

Toronto ACC- TSS August 27, 2007 | Lloyd Fairburn Celeste Guse
{TBC)

Vancouver ACC- | August 28, 2007 Caroline Whereatt Trevor Johnson

ATOS

Vancouver ACC- TSS | August 28, 2007 Andy Weiss Trevor Johnson

Moncton ACC- ATOS | August 31, 2007 | Jeremy Dobson Kevin West

-{TBC)

Moncton ACC- TS8S August 31, 2007 | Kathy Hunt Kevin West
{TBC)

Gander ACC- ATOS TBC Sandy Chiasson Lyne Wilson

Gander ACC-TSS TBC TBGC Lyne Wilson

St Hubert Tower TBC TBC Lyne Wilson

NCTI August 29, 2007 Diane Hebert, Dan | Celeste Guse
Grondin

TSC August 30, 2007 Nancy Gulley Celeste Guse, Barb
Gagne, Carol Adams,
Lyne Wilson

Tom Roberts (non | August 30, 2007 (non | Brian Wachko Celeste Guse, Barb

AlS) AlS) Gagne, Carol Adams,
Lyne Wilsgn

77 Metcalfe August 30, 2007 TBC Celeste Guse, Barb
Gagne, Carol Adams,
Lyne Wilson

Tom Roberts (AlS) TBC TBC Carol Adams, Tom

Hollinger
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CAW Local 1016 & NAV CANADA
Joint Classification System Review
Project Terms of Reference

1. Background:

With the negotiated agreement reached in 2006 and signed later in 2007, CAW LOCAL
1016 and the employer agreed to enter into a joint project whereby a third party subject
expert would design a new classification system, test it and evaluate all jobs within the
bargaining unit in time for the next round of bargaining.

Letter of Understanding No. 6 outlines the process to be followed in undertaking this
initiative. A copy of the LOU is attached as Appendix A. These terms of reference
represent additional areas of agreement between the parties to contribute to the effective
and successful running of the project.

2. Project Structure:

Working Group

Project oversight and approval of all project deliverables will be made through a Working
Group. Union and employer representatives are:

Union Representatives Employer Representatives

Shawn Wood (Union President) Barbara Gagné (Labour Relations Ottawa)
Don Boyd (ATOS Vancouver) Francois Robert (MACCO Montréal)
Christine Lizotte (ATOS Toronto) Celeste Guse (FDAAS Ottawa)

David Ready (Flight Data Specialist, Ottawa) | Carol Adams (AIS Ottawa)

France Gingras (ATOS Montréal) Lyne Wilson (Labour Relations Ottawa)

Within a collaborative environment and through joint decision making, the
responsibilities of the Working Group will include, though not limited to, the following:

» Identify a short list of subject expert consultants in the field of classification
system design and implementation. The Working Group will establish the
statement of work in order to engage a consultant / consulting firm. Through
a competitive contracting process, the Working Group or a designated sub-
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group, will evaluate all consultant proposals and select the consultant to work
on this project;

» Provide strategic direction to the consultant/consulting firm engaged.

Direction will be typically in areas of :

¢ Integrating the letter of understanding commitments into the project
approach and deliverables;

e Consultants’ overall project methodologys;

e Types of factors to be included and their respective definitions (i.e.,
setting the design framework);

e  Site visits (where, when, purpose); and,

¢  Contacts.

Approve project methodology and any amendments to it or the project plan;

Approve contractual commitments and, through the Project Office, manage

the project invoicing and expenditures;

Review progress and meet as required with the consultants;

Review and provide feedback respecting all project deliverables be they

originating with the consultants or from the Working Group itself;

Approve all project deliverables;

Develop and manage an on-going communication strategy, and,

Manage on-going solicitation / feedback from the project advisors respecting

project developments at no less a frequency than established milestones.

\ 74

YVVV VY

Advisors / Advisory Committee

Both the CAW LOCAL 1016 and the employer will identify advisors to their respective
working group representatives to facilitate the provision of technical, organizational and
general input from the individuals who will be impacted by the outcomes of this project.

The Advisors to the Working Group are:

Advisors to CAW LOCAL 1016 Working | Advisors to the Employer
Group Members

Kathy Hunt (TSS Moncton) Frank Kratt (National Manager, Operational
Training Initiatives- Ottawa)

Jocelyne Morency (TSS Montréal) Gavin Fenton (MIT- Winnipeg)

Nancy Gulley (Sr Simulation Specialist

Ottawa)

Michel Boucher (TSS NCTI)

Brian Wachko (Training Technology
Specialist Ottawa)

Kris McGeough (ATOS Edmonton)

Marco Ruscitti (ATOS Toronto)

Jim Walker (ATOS Winnipeg)

Caroline Whereatt (ATOS Vancouver)

Sandy Chiasson (ATOS Gander)
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The role of the advisors will be, though not limited, to:

» Represent stakeholder group(s) and provide feedback to the Working Group
when requested;

» Assist the Working Group in the distribution of project information/
communications. The role extends to bringing to the attention of the
Working Group any questions or areas requiring immediate clarification or
attention;

» During consultant site visits act as one of the local contacts;

» Collect relevant data in order to build their knowledge base as it relates to
jobs outside of their area of expertise, and,

» Asrequired, attend Working Group meetings in the role of an observer.

Both the Working Group and Project Advisors will act as positive / constructive agents of
change as it relates to the progress and ultimately implementation of the new
classification system for this bargaining unit.

Observers

Observers represent any technical / subject resource brought in as required to support the
Working Group. They could be one of the already identified project advisors or a
resource who is consulted for a particular job, process, technology or any other area of
expertise related to the project. They will be called on to provide input / context and
feedback to the Working Group’s deliberations. Observers do not participate in any
decision making process but rather in such capacities as technical or subject advisor.

Observers may be invited to Working Group sessions but on prior notification of the
other group members.

Project Office
NAV CANADA agrees to manage a project office for the purpose of:

» Providing work plans, budget summaries, project progress updates,
communiqués, and other relevant documents as directed by the Working
Group;

Providing funding required for outside consultant services;

Coordinating the receipt and distribution of job data and/or project material
as may be required;

Responding to inquiries regarding the project and submitting to the Working
Group for action as necessary, and,

Providing meeting logistical support.

YV V VY

3. Principles

To guide the project work, it has been agreed that members of the Working Group will
respect several principles related to the project working environment as well as a number
of high level system requirements for the new classification system.
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Working Together

The Working Group representatives have agreed to conduct their activities such that:

>

>

Design

The team works in a collaborative manner minimizing any partisan or
positional type behaviour;

Communication during and between working sessions exemplifies open and
constructive dialogue. Comments and/or topics raised during working
sessions are not to be held against other members of the Working Group;
Once an agreement has been reached, the Working Group representatives will
stand behind it;

All members will show respect for one another not only in their words but
commitment to the work of the project;

What is said during the course of the Working Group sessions remains
confidential to the group until such time that the Working Group develops
and distributes a communication bulletin; and,

Members of the Working Group commit to providing timely feedback;
making timely decisions and where necessary, holding consultations such
that project timelines are not unduly challenged.

The Working Group will oversee the engagement of third party subject expertise to
design a new classification system that will embody at the minimum the following

criteria:

VVV VVVVVVYVY

A fair and equitable classification system;

CHRC compliant;

Transparent;

Understandable;

Data capture permits consideration of workplace differences;

Possesses a challenge or ADR process (for conversion to the new system);
Integrates the LOU requirements (e.g., volume and consequence of error
considerations);

Ensures clarity respecting job role / job duties;

Provides a clear classification process (how do jobs get evaluated etc); and,
Applicable to all members of CAW LOCAL 1016.

4. Project Logistics

>
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In order to schedule or hold a Working Group meeting quorum must be met.
It is understood that quorum is met with three persons for each team (union /
management). Among those, always present must be the President of CAW
LOCAL 1016 and the Manager, LR & Classification Projects, unless
mutually agreed to by those two parties;

NAV CANADA will cover the time union representatives require to be
released to attend planned joint working group meetings, plus travel days, at
regular pay. The attending of these meetings would be coded as NAV
CANADA paid leave.





» From time to time it is anticipated that some difficulties will arise in reaching
consensus decisions. The Working Group is committed to doing what it
takes to resolve these hurdles and avoiding, unless no other choice, the Letter
of Understanding’s arbitration board solution for impasse;

» Doing what it takes will involve no less than
= Using project resources to fullest extent
e (Consultant’s expertise & facilitation skills
® Advisory Committees
e Observers/ subject experts
= Failure to reach consensus as a Working Group, the President of
CAW LOCAL 1016 and Manager, LR & Classification Projects
will attempt to reach consensus on the unresolved issue(s)
= Failure to reach agreement between the President of CAW
LOCAL 1016 and Manager, LR & Classification Projects, the
parties will bring in the Assistant Vice President, Labour &
Employee Relations and the CAW National Representative for
the local
= Failure to reach agreement under any of the above avenues, the
process for impasse as agreed to in the collective agreement’s
LOU No 6 will be followed

S. Communication

Critical to the success of any major project is the provision of timely and accurate
communication. To this end the Working Group will develop and manage all project
communication. This will entail defining the need for, content, timing and audience of
all forms of communication related to the project’s activities. When it relates to
consultant communication, their work will be reviewed and approved by the Working
Group prior to distribution.

At a minimum, communications will occur around established project milestones (i.e.,
major activity or deliverable points). When there are long periods between milestones
(e.g., long analysis periods), the Working Group will ensure that mid-point updates are
provided.

Project updates, important notices and/or project reports will be made available. All
Working Group issued communication will be dispatched simultaneously by the Union to
its website and by the Project Office (LR) for distribution to line managers.
Communications will respect the requirement to publish project material in both official
languages.

For the purpose of accurately reflecting the nature of this project, the project reference
will be the CAW LOCAL 1016 / NAV CANADA Joint Classification System Review.
Other terminology, such as reclassification will be used only under very specific contexts
and never in terms of referencing the overall project.
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6. CAATS

One of the activities that will set a strong foundation for realistic job evaluations is
accurate and complete job data collection. As this project begins, it coincides with the
phased implementation of CAATS at each ACC. The scope and nature of impact to the
work of bargaining unit members, in particular TSS and ATOS, is only just being felt
where there has been experience with the technology. In order for the consultants to be
able to visit, audit and discuss the work requirements as they are performed and to ensure
high job data quality, the Working Group has agreed that the following data collection
process will be followed. This will permit taking into account the impact of CAATS and
any changes in job requirements.

1- Collect job data based on the activities, responsibilities, scope and
environment for which the job is performed at the time of the data collection
phase of the project;

2- Evaluate the job based on job data as collected (supplemented by any
necessary site visits, interviews etc);

3- Develop a protocol to revisit / maintain the job data and evaluations rendered
between project end (i.e., receipt of consultant report / running of the ADR/
issuance of the final project report) and implementation of the new
classification system following bargaining; and,

4-  Should the implementation of CAATS extend beyond the conversion date of
the new classification system, the Working Group recommends that once
CAATS is fully commissioned nation wide and has been operating at all
ACC:s for no less than 3 months, all jobs with direct CAATS impact be
reviewed to determine whether project assessments have held true. The
consultants involved with the original evaluations would be brought back to
perform the evaluation and present their recommendations to the Joint CAW
LOCAL 1016 / NAV CANADA Working Group.

7. Consultant
As per the Letter of Understanding reached with the parties during collective bargaining,
the core project work will be delivered by the use of third party expertise. Subject to
further refinement during the contracting competitive bid process, the consultant /
consulting firm will be responsible to:
1. Develop a proposal for conducting this review;
2. Develop an approach to design and conversion to a new classification system;
3. Incorporate an approach to building an understanding of the organization and
this bargaining unit’s work. Should include orientation visits to the following
sites (list). To maximize the visits around peak work periods these visits
should be done in August.
4. Design the system;

5. Train members, management and the Working Group on the data collection
process and other areas where additional knowledge would benefit project
participants;

6. Administer data collection;

7. Evaluate all jobs in the bargaining unit;
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8. Facilitate the review of evaluation results;

9. Develop a banding structure (i.e., grade levels);
10. Prepare report on the hierarchy; and,

11. Lead an ADR process.

8. Amendment Clause

These terms of reference may be amended from time to time with mutual agreement of
the parties.
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Appendix A- Letter of Understanding No. 6

Classification

Commencing within one hundred and eighty (180) days following the date of ratification, CAW
Local 1016 and NAV CANADA will meet to commence a process to establish a new classification
system applicable to all positions and groups covered by this collective agreement. CAW Local
1016 and NAV CANADA agree to make all reasonable efforts to conclude this process as soon
as possible.

(i)

(Vi)

(viii)

The parties will engage an outside firm with recognized experience and expertise in the
field of classification. Failing agreement, each party will nominate one firm and the
successful firm shall be chosen by lot. The Employer will be responsible for the firm's
fees and expenses.

As part of its work, the firm will accept submissions from both sides concerning the
criteria to be considered and measured, including but not limited to such issue as work
volume, and consequence of error.

The firm shall evaluate all positions in the bargaining unit and will produce a proposed
new classification system and standards, with a target date for completion being one year
after the signing of the collective agreement.

Upon completion, the firm's report will be submitted to the parties who will apply their best
efforts to agree on the report with or without amendments.

The parties will then consult in order to determine how to implement the new
classification system and any associated salary adjustments.

It is understood that employee who occupies a position at a location where the
classification level is decreasing, such employee will be “green circled” so long as they
occupy this position.

“Green circle” for the purpose of this letter shall mean that the employee shall continue to
receive his/her current rate of pay including negotiated adjustments and increments. For
clarity, the salary rate would be subject to economic and incremental increases until the
employee vacates the position or the applicable maximum salary for the position under
the classification system meets or exceeds the maximum of the protected salary range.

If, within four months following receipt of the report, no agreement is reached pursuant to
the preceding two subparagraphs, then either party may refer the unresolved issue or
issues to a binding arbitration board (with nominees appointed by each side who would
appoint a chair) which would render at a minimum, a majority decision.

Notwithstanding subparagraphs (v) and (vi), it is expressly agreed that the new
classification system shall not be implemented until the next collective agreement is
signed by the parties. The parties will be left to negotiate the economic implications of
any new or modified classification system in that round of bargaining. The effective date
of the new classification program, once negotiated and/or arbitrated shall be July 1, 2009.
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A

CAW 1016 / NAV CANADA Classification System Review
Communication Bulletin No 07-04

The joint union management classification working group met with Deloitte on
October 18™ and 19™. The two day session was very productive with the team finalizing
the project work-plan and delving into the core of the project, that being the start of the
design of a new classification system.

The project approach will follow six principal phases

Phase 1: Project Start-up and Planning

During this phase the working group and Deloitte consultants will establish the
project objectives and timelines. The consultants will present recommendations for
the strategies by which the project objectives can be achieved.

This phase is now complete

Phase 2: Consultant and Site Visits

During this phase the Deloitte consultants will conduct a series of interviews and site
visits in order to begin to build an understanding of the scope and nature of the work
of the bargaining unit. Following completion of the site visits, the consultants will
formulate high level observations and report back to the working group.

This phase is now complete.

Phase 3: Job Evaluation (JE) Tool & System Design

This is a major project phase where the Deloitte consultants will lead the working
group through the process of selecting compensable / rating factors (the categories
that will be used to evaluate the differences in work of the bargaining unit). Deloitte
will facilitate the design of how each factor will be measured; taking into
consideration all requirements laid out in the Letter of Understanding concerning
classification arrived at during the last round of bargaining.

This phase will continue through November 2007





Phase 4: Conduct Pilot Test

In order to confirm the draft system designed in Phase 3 is understandable and
produces clear and defendable outcomes, the system will be tested on a sample of
jobs. The jobs are to provide a representative sample of the range of work in the
bargaining unit as well as to permit the testing of key relationships such as team
supervisor and team roles. Following the results of the test, the system and data
collection tool may be modified.

This phase is expected to run between November 2007 and January 2008

Phase 5: Main Project Data Collection and Evaluation

During Phase 5, all jobs will be documented using the Deloitte designed job data
collection tool and Deloitte will apply the new classification system. The evaluations
will be presented to the working group for review and approval. Where ever
necessary, the working group will direct Deloitte’s team to revisit evaluations if the
consultant’s understanding of the job was incomplete. Should it be necessary, the
consultants will also be asked to conduct additional interviews and potentially site /
job visits to gain the needed understanding in order to produce accurate evaluation
recommendations.

This phase is planned to run between January and March 2008

Phase 6: Banding and Grading Structure

This phase is the final system structure activity. During this phase the evaluation
outcomes will be analyzed in order to arrive at point boundaries or grade levels. Also
critical to this phase will be the final validation of evaluations and the formal
communication of results.

This process will take place in April 2008

Follow on Work

Once the work of Deloitte is complete there will be a formal process for employees
and managers to provide comment / challenge should they feel information was not
incorporated appropriately into the assessments. This will be a working group led
process that will run through the Spring / Summer of 2008.

For those who are selected to participate in the pilot test of the system and data collection
tool, there will be a day set aside in late November to brief pilot participants on how to
document job data. Deloitte consultants will lead these briefings (3 English and 1 French
are planned). Following the briefings, the participant incumbents and their respective
line managers will complete the job data collection questionnaire (PDQ). For jobs with
multiple incumbents, one individual will be requested to act as the contact and author of
the document while all other incumbents at that location will provide feedback/comment





to the document. Prior to sending to management and ultimately Deloitte, all incumbents
will sign-off on having agreed to the content. If they are not in agreement, then a separate
PDQ will need to be submitted so that Deloitte is able to capture all the perspectives on
the pilot job.

We have an ambitious schedule ahead of us. The initial enthusiasm and strong
participation of those in the field as well as the working group is very encouraging. We
will strive to continue this high level of contribution throughout the project. Again, at all
major milestones the working group will be in communication with employees and
management to brief on the project’s progress. At anytime, questions may be directed to
the working group by sending an email to the Classifications Project Office
(ncrga_cpo@navcanada.ca).

Regards,

=== g E ”~

Shawn Wood Barbara Gagné

President CAW Local 1016 Manager, Labour Relations and
Classification Projects
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