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CAW 1016 / NAV CANADA Classification System Review 
Communication Bulletin No 08 - 05 
 
 
The joint union management classification working group met with Deloitte on February 
5th, 6th and 7th. The three day session was very productive with the team reviewing the 
Job Evaluation Pilot results.  All PDQs were reviewed against the draft JE system. 
 
The Committee was satisfied with the overall results.  The PDQ and the JE system will 
require minor adjustments to fully reflect the needs of the bargaining unit.  The 
Committee will continue to work over the next few weeks to finalize the documents in 
order to be ready for Phase 5 – Main Project Data Collection and Evaluation, which is 
planned to run at the end of March. 
 
At anytime, questions may be directed to the working group by sending an email to the 
Classifications Project Office (ncrga_cpo@navcanada.ca). 
 
 
 
 
Regards,  
 
 


 
 
Shawn Wood 
President CAW Local 1016 


 


Barbara Gagné  
Manager, Labour Relations and 
Classification Projects 
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CAW 1016 / NAV CANADA Classification System Review 
Communication Bulletin No 08 - 06 
 
 
 
The test phase of the project was completed and working group meetings held 
February 5- 7th, 2008. Good discussion of the tools, process and output of the job 
data provided occurred and we were able to begin to analyze the sample jobs 
against the preliminary classification standard.   
 
However, through the course of these discussions, it was apparent that the data 
collection tools and processes were not necessarily user-friendly.  In order to 
ensure we develop efficient and effective tools for the new classification 
standard, a sub-group of the working group along with Deloitte will hold a mini- 
focus group with a selection of the participants from the test phase.  The intent is 
to focus on how the Position Data Questionnaire can be improved prior to rolling 
this out to the full bargaining unit.  This focus group is scheduled for April 4th.  
Following the session, the input received will be analyzed and then dates for full 
job data gathering will be established.  A further report of the dates for next 
project activities will be provided in the next few weeks. 
 
 
 
Regards,  
 
 


 
Shawn Wood 
President CAW Local 1016 


 


Barbara Gagné  
Manager, Labour Relations and 
Classification Projects 


 








 
 
 
 
CAW 1016 / NAV CANADA Classification System Review 
Communication Bulletin No 08 – 07   -  April 21, 2008 
 
 
In an effort to gain additional understanding on how to make the job data collection tool, 
Position Data Questionnaire (PDQ), more user friendly, Deloitte Touche was asked to 
facilitate a session with selected participants of the project test phase.  We also 
participated in the session.  Stefanie Gunn of Deloitte Touche led the participants 
through a number of areas to try and determine how the tool can be made more 
understandable and how the process might require less effort (time/thinking).  Always 
the objective in mind is to capture complete job based data through a transparent and 
joint incumbent/manager approach.   
 
The discussion that occurred highlighted several areas of not only potential structural 
change to the PDQ but also training on roll-out of the data collection phase through to 
additional visible support to incumbents and managers while they complete the PDQ.   
 
The team is very appreciative of the thoughtful observations and recommendations 
offered during this session.  Based on the discussion, Deloitte Touche is presently 
preparing their recommendations for changes to the PDQ and process of job data 
gathering.  These recommendations will form the basis of a meeting that will be held 
May 1 in Ottawa.  At this meeting the full working group will decide on an approach for 
collecting job data from the 1016 members and their managers.  Along with this will be a 
detailed project plan. 
 
We commit to provide everyone with a further update before mid-May regarding next 
steps.     
 
 
Regards,  
 
 


 
Shawn Wood 
President CAW Local 1016 


 


Barbara Gagné  
Manager, Labour Relations and 
Classification Projects 
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CAW 1016 / NAV CANADA Joint Classification Project 
Communication Bulletin No 08 – 09   -  September 17, 2008 
 
 
The joint union-employer working group for the CAW 1016 classification project has 
been in meetings with Deloitte, our classification consultants, since September 15th and 
will break on September 17th. These meetings have been to receive the Deloitte 
evaluations of over 40 PDQs sent in by members of the bargaining unit. This set of 
meetings was delayed in order to ensure that members had sufficient time to document 
and complete discussions amongst their teams on the detail of their jobs. 
 
These meetings are part of an iterative process. While Deloitte is experienced in 
evaluating jobs and the working group with the consultants have designed an effective 
classification standard, it is not possible for the consultants to appreciate always the 
intricacies of each job in each location. In order to support objective, fair and reasoned 
evaluations, the role of the working group this week is to listen to the rationale and 
justification of the consultants for their evaluations and to determine if the job data 
supports the outcomes.    
 
Obviously, there is much dialogue and to date we have been able to reach consensus 
on many of the evaluations. However, there are some key evaluation factors for which 
the group feels additional investigation is necessary. This includes the seeking out of 
additional job content information. The information contained in the PDQs was not clear 
or detailed enough for the group to be comfortable with accepting a final evaluation. The 
working group over the next few days will be planning the steps it will take with Deloitte 
in order to collect this additional information. 
 
This need to seek additional information is very typical in classification design projects. 
Members of the bargaining unit and their managers have done an excellent job in 
documenting the various roles of the local but when discussing relativities in a level of 
detail that job evaluation requires, it is frequently necessary to question job incumbents 
and their managers to gain a much fuller understanding of the role. 
 
The evaluation process is rarely completed with one set of discussion of the 
recommended outcomes. The Deloitte consultants will be leading our working group 
through more meetings. This week they have had us review each classification factor job 
by job to determine consistent application of that factor for all the work in the bargaining 
unit. The next steps will be to look at the jobs and their total evaluations for comparability 
and consistency. 
 







 
 
As a result, it’s important for you to understand that our work is very much still a work in 
progress. We have yet to conclude any final ratings. Even the decisions we have 
reached this week could change when we move to the step to review the jobs in whole. 
 
The joint working group is committed to getting the evaluations right. We are making 
progress but more work is scheduled over the next month. Once we have reached the 
point that we have final evaluations, briefings of the membership and management will 
be arranged to give you a thorough explanation of the standard, its application and the 
outcomes for your respective jobs. 
 
For those few incumbents still working on PDQs, the final evaluations will not occur until 
we have had a chance to review your jobs. We will revisit our reviews of this week based 
on the input we receive from Deloitte respecting your roles. 
 
To conclude, we appreciate the tremendous effort everyone put into these PDQs and it 
has helped Deloitte generate its recommendations. However, much project critical work 
remains. We must ensure that Deloitte's understanding of each job is accurate and 
recommendations are supportable with solid job data. 
 
 
 
Regards,  
 
 


 
Shawn Wood 
President CAW Local 1016 


 


Barbara Gagné  
Manager, Labour Relations and 
Classification Projects 


 








 
 
CAW 1016 – NAV CANADA Classification Project 
Update December 2008  
 
The end is coming to a busy year for the project.  We have been able to address many key 
activities in the work plan and are clearly getting close to the end.  The year has been 
highlighted by completing the design of both the classification standard and a data 
collection tool; testing the tools; collecting job data on all the work of the bargaining unit; 
Deloitte evaluating all the questionnaires and the working group having completed two 
sorethumbing sessions (validation exercises) under the facilitation of the Deloitte team, 
the most recent being November 17th.   
 
The working group is now at the final design stage of the project in which we are 
working with Deloitte to determine the grade level / banding for the plan and to develop 
our communication strategy.  In the New Year we will be in communication with all 
members of the bargaining unit and their management to explain the process we went 
through, the final product (i.e., the classification standard) and of most importance to you 
the evaluation outcomes.  A final validation or challenge process will be run and again 
details pertaining to this process will be communicated in the New Year.   
 
On behalf of the members of the working group and Deloitte consultants we would like 
to thank everyone who has contributed valuable input to this project over the year.  We 
also extend sincerest best wishes to everyone for a safe and happy holiday season. 
 
 
Regards,  
 
 


 
 
Shawn Wood 
President CAW Local 1016 


 


Barbara Gagné  
Manager, Labour Relations and 
Classification Projects 


 





